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To start off  the New Year, we’re taking 
a closer look at Conflict Management, 

which involves the ability to manage and 
resolve disagreements in a constructive 

manner; encourage creative tension and differ-
ences of  opinion; and take steps to prevent confron-

tations. Review these descriptions to determine your 
proficiency level:

1.   Awareness: You do not avoid or ignore conflict. You 
openly invite others to express their points of  view.

2.   Basic: You express disagreements in a calm way that 
does not attack or disparage others.

3.   Intermediate: You help uncover underlying issues and 
information causing conflict. You stay focused on desired 
outcomes when managing conflict. 

4.   Advanced: You negotiate win-win outcomes in efficient 
and effective ways that are consistent with organizational 
values and objectives. 

5.   Expert: You effectively resolve conflicts arising at senior 
levels due to competing objectives, limited resources, or 
differing perspectives. You model conflict management 
techniques for others.

READY TO BUILD YOUR SKILLS? 
Opportunities Include. . .

Awareness/Basic:

•     NEW this month: Check out the infographic, Combating 
Common Sources of  Conflict on Virtual Teams, for quick 
tips on how to solve the main sources of  conflict when 
working with remote teams.

•     Join the upcoming live webinar, Addressing Team Conflict 
in a Virtual Environment (more details on page 2)!

•     Practical exercise: Write down a situation where you are 
avoiding conflict on the job. Try to identify the underly-
ing issue and verbalize it in a clear, non-emotional, and 
factual manner.

Intermediate:

•     NEW this month:

 �     Have you heard the term “emotional intelligence”? 
Watch the on-demand webinar, Managing Conflict by 

Improving Emotional Intelligence, to learn what it is 
and how to increase your own emotional intelligence 
to improve relationships and reduce conflict (20 min).

 �     Listen to the podcast, Cultivating Empathy at Work, to 
learn how boosting empathy can solve conflict (5 min).

•     Join the live webinar, Challenging Conversations, later 
this month (more details on page 2).

•     Practical exercise: Observe leaders and colleagues in 
how they manage conflict and write down the best prac-
tices you see.

Advanced/Expert:

•     NEW this month:

 �     Watch the on-demand webinar, Coaching Through 
Conflict, to improve your effectiveness in difficult 
conversations by preparing for those conversations 
with a coaching plan (20 min).

 �     Listen to the podcast, The Five Deep Sources of  
Conflict, to understand the main root causes of conflict 
and strategies to find a successful resolution (6 min).

 �     Ready to dig deeper? Read the white paper, Leading 
Through Conflict, to deepen your knowledge about 
coaching in the midst of  conflict. 

•     Practical exercise: Share your experiences and  
lessons learned in managing conflict at work with  
fellow employees.

And that’s not all! Even more resources are avail-
able for you at all proficiency levels on the Conflict 
Management competency page of  the Career 
Compass Resource Center (CCRC), and in  
the Career Compass Catalog!
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Links and videos within the Navigator are best viewed and experienced using a non-NMCI device.  
If  you are using an NMCI machine, full links are provided on page 4. Copy and paste the full links  

into the URL bar of  a new browser window to view the content.

HAPPY NEW YEAR!
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INTRODUCING “DEAR NAVI”
We’d like to introduce you to Navi, your trustworthy confidant with sound advice for matters around the work-
place. Navi is now taking your questions to help you solve any problems you may be encountering at work! 

Do you have a question for Navi? Send your questions to NAVFACHQDearNavi@us.navy.mil, and you may 
be featured in an upcoming column of Dear Navi. All questions will remain anonymous.

Dear Struggling to Confront, 

As great as it is to have a friendly environment with your 
coworkers and direct reports, it certainly complicates things 
when that environment doesn’t translate to team success as 
well. I’ve pulled together a few resources that can help you 
navigate this challenge. 

First, you may benefit from listening to the short podcast, 
Getting to the Root of the Problem. It will help you to shift your 
perspective so that you can understand why this person is 
having issues. Then you’ll be able to make a plan to address 
it. Next, I think it’d be useful for you to look at the infographic, 
Adapting to Accountability. It’s a great resource to walk you 
through how to create accountability on your team – without 
shame and blame. It takes time to build a culture of account-
ability, but it’s worth it to invest the time to find team success 
and keep your great team environment intact.

If  this person isn’t doing what they’re supposed to be doing, 
it’s possible that expectations are not clear. With the video 
and infographic on Setting Clear Expectations, you can 
get an easy look at how to communicate your expectations 
for your team and empower them to succeed with coaching 

and checking in regularly. Lastly, I encourage you to join the 
live webinar on 25 or 27 Jan: Challenging Conversations. 
A challenging conversation may be in your future, and  
this webinar will help you prepare for that conversation  
and have the best chance for a positive outcome. 

If  you don’t say anything at all you may keep the peace 
temporarily, but you’ll be harming your own position as 
a supervisor and your team’s potential for success. And 
chances are that your great team environment will be 
affected by poor performance anyway. I commend you for 
being proactive in solving the issue and wish you the best 
of  luck as you navigate this situation!

                          –Navi
P.S. Congratulations on your promotion to supervisor! If  
you’re looking to improve your overall skills, don’t forget 
to check out the Supervisor Toolkit on the CCRC and the 
offerings from the Supervisor Academy – they have inter-
active workshops for new supervisors and a variety of  
on-demand webinars!

Dear Navi,

I get along great with my coworkers, but there is one person on my team who just doesn’t seem to 

pull their weight. I was recently promoted to supervisor, and now their poor performance reflects 

badly on me and on the team. I can tell that resentment is building, but I don’t want to disrupt the 

great work environment we have with negative conversations. How can I bring this up with them 

without ruining our easygoing work environment?

        Sincerely, 

        Struggling to Confront

WE WANT TO HEAR FROM YOU!

Join a Steer Your Career with NAVFAC – Listening Session to share your input and new  
ideas on professional development at NAVFAC! Let your voice be heard and help shape  
the future of our programs. You can register for any of the sessions below:

• 19 Jan, 1400-1600 ET     • 20 Jan, 1200-1400 ET     • 27 Jan, 1000-1200 ET

Click here to register
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CAREER COMPASS SPOTLIGHT

Two Live Webinars Are Coming This Month!
Addressing Team Conflict in a Virtual Environment

Conflict is a normal part of  life, but without the human 
connection that comes from an in-person work environment 
it can escalate quickly, becoming destructive to your team. 
In this webinar, learn how to manage conflict so that it only 
makes your team stronger.

Two options are available:

•  11 Jan: 1000-1100 ET        •  13 Jan: 1500-1600 ET

Proficiency Level: Awareness/Basic & leaders managing 
remote teams 

Challenging Conversations

In this webinar, learn how to use a specific set of  steps to 
prepare for difficult conversations. Being prepared will build 
your skills and confidence to achieve a positive outcome 
despite a challenging situation.

Two options are available:

•  25 Jan: 1000-1100 ET        •  27 Jan: 1500-1600 ET

Proficiency Level: Intermediate

No need to register – mark your calendar and look for the 
emails from your local Civilian Training Advocate (BD17) 
for more details.
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SYSCOM TRAINING SUMMARY
Below is a list of all SYSCOM trainings being held in January, 
and trainings in February that are now open for registration. 
Find more details and registration links on 
the CCRC Event Calendar.

JANUARY TRAININGS

START DATE EVENT

Mon, 10 Jan Supervisor Academy’s New  
Supervisor Workshop: Cadre 1

Tue, 11 Jan Live Webinar: Addressing Team Conflict  
in a Virtual Environment

Thu, 13 Jan Live Webinar: Addressing Team Conflict  
in a Virtual Environment

Tue, 25 Jan Live Webinar: Challenging Conversations

Thu, 27 Jan Live Webinar: Challenging Conversations

FEBRUARY TRAININGS OPEN FOR REGISTRATION
START DATE EVENT

Mon, 15 Feb
Supervisor Academy’s Current Supervisor Training: 
Cadre 2

Mon, 28 Feb
Supervisor Academy’s New Supervisor Workshop: 
Cadre 2

IN CASE YOU MISSED IT…
SUCCESS THROUGH ACCOUNTABILITY
If you weren’t able to attend the live webinar, the 
on-demand recording of Building an Accountability 
Framework is now available on the CCRC! Learn 
how to create and apply an accountability framework 
to your projects, which will help you keep your team 
on task and consistently delivering high-quality 
work! Proficiency level: Intermediate. Find it on the 
Accountability page of the CCRC.

What your peers are saying:

WHAT THE EXPERTS SAY…

What to Do When a Conversation  
Turns Negative
According to an article for the Harvard Business Review by 
Kathleen Kelley Reardon, our verbal and nonverbal actions 
are at least 75% responsible for how other people treat us. 
Our behavior gives cues to the people around us for possible 
responses or reactions, so by taking responsibility for our 
own responses and reactions – especially when conversa-
tions turn negative – we can avoid damaging relationships or 
our own credibility. She offers a list of  seven “R’s” as tactics 
to help you respond. You can find the full article, with more 
detail on how to use these tactics, here. 

REBALANCE

REQUEST

REVISIT

REORGANIZE
REFRAME

REPHRASE

RESTATE

“Course Instructor 
       was engaging and   
  easy to understand.” 

“Do not change anything!”
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Competency Corner
All Conflict Management Resources below – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_
resources/comp_dev_content/conflict_mgmt.html

• Combating Common Sources of Conflict on Virtual Teams (Infographic)
• Managing Conflict by Improving Emotional Intelligence (On-Demand Webinar)
• Cultivating Empathy at Work (Podcast)
• Coaching Through Conflict (On-Demand Webinar)
• The Five Deep Sources of Conflict (Podcast)
• Leading Through Conflict (White Paper)

Career Compass Catalog – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/ccc.html  

Dear Navi
Getting to the Root of The Problem (Podcast) – https://www.navfac.navy.mil/content/dam/navfac/career-compass-resource-
center/employee_resources/competency-development-content/problem-solving/podcasts/Getting%20to%20the%20Root%
20of%20the%20Problem%20Podcast_v1.0.mp3

Adapting to Accountability (Infographic) – https://www.navfac.navy.mil/content/dam/navfac/career-compass-resource-
center/employee_resources/competency-development-content/accountability/infographics/LD_Adapting to Accountability 
infographic_20210209v1.0.pdf

Setting Clear Expectations (Video) – https://www.youtube.com/watch?v=Iovdu7mbI30

The Four C Framework for Setting Clear Expectations (Infographic) – https://www.navfac.navy.mil/content/dam/navfac/
career-compass-resource-center/employee_resources/competency-development-content/developing-others/infographics/
Four-C-Framework-Setting-Clear-Expectations.pdf

Supervisor Toolkit – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/supervisor-resources.html 

Supervisor Academy Resources – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/supervisor-resources/
supervisor_academy.html 

We Want to Hear from You!
Steer Your Career with NAVFAC – Listening Session Registration Link – https://totalforcetraining.navfac.navy.mil/course_ 
detail.asp?course=6338&type=s_course

In Case You Missed It…
Building an Accountability Framework (On-Demand Webinar) – https://www.navfac.navy.mil/jobs/workforce-development/
ccrc/emp_resources/comp_dev_content/accountability.html 

What the Experts Say: What to Do When a Conversation Turns Negative
Read the full article – https://hbr.org/2016/05/7-things-to-say-when-a-conversation-turns-negative 

SYSCOM Training Summary
CCRC Event Calendar – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/event-calendar.html 

Find us on...
Facebook — https://www.facebook.com/navfac/

Twitter — https://twitter.com/NAVFAC

Instagram — https://www.instagram.com/navfacworldwide/

LinkedIn — https://www.linkedin.com/company/navfac/
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If  you are unable to access the links in the previous pages, copy and paste the full links below 
into the URL bar of  a new browser window to view the content.
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